
Community Committee AGM 
Words from Linda Sharpin 
9 July 2017 
 
I think it is fair to say that we were all shocked by Helen Warren’s announcement 
at our last AGM in May, 2016 that the then community committee was disbanded 
and that no elections were to take place for new members at that meeting. 
 
It took chapter and the community a few months to come to terms with this new 
state of affairs and to conceive what the cathedral might look like without a 
Community Committee. 
 
As the building works got underway it became evident that a committee of the 
community was an essential part of our existence as a coherent and properly 
functioning body of people.  It was necessary to have a group of people to let 
everyone know what was going on, and to have representatives of the 
community who could pass on the views of the community to chapter.  
Consequently, it took only a couple of months for chapter to decide that Ian and I 
should get a working party together to propose a way forward. 
 
The working party considered whether there was a role for a community 
committee at Guildford Cathedral and an outline of what its responsibilities 
might be. 
 
A paper was presented and it was agreed at November’s meeting of Chapter that 
there was a need for a community committee, and that the working party should 
continue to meet to confirm terms of reference and to prepare for this AGM 
today. 
 
The outcome of that further consultation is that we are here today to elect a new 
community.  But, before we do this I would like to let you know the changes that 
have been made to our terms of reference to make what we do more active and 
productive that it was before. 
 
One of your elected lay members of chapter will become the chair of the 
committee.  This will give the committee a direct representation of the 
community on chapter. 
 
No clergy are now members of the Community Committee.  For those interested 
in constitutional matters, the Dean is not a member of the committee because the 
committee is not a committee of chapter.  It is a stand alone committee as 
prescribed by the Cathedral Measures 1999.  As such our terms of reference are 
our own.  However, in the interests of transparency and to ensure good order, 
they have been presented to both Chapter and Cathedral Council for noting.   
 
Total number of members of the committee has increased, and is now to be 
within a range of 9 to 11 people, including two members of chapter, one of whom 
will be the chair of the committee. 



 
There will be a vice chair who will take care of administrative matters, however, 
the committee will operate with the minimum of formality, brief minutes will be 
taken of meetings, and will mainly serve the purpose of an aide memoir for 
members for actions, and for reference for those unable to attend. 
 
Responsibility for choosing our three yearly theme for outward giving and the 
recipients remains the responsibility of this committee. 
 
 
So, unless there are any questions on how we got to today, could I ask 
all Committee members to come forward and introduce themselves, 
and to tell us a little about how they are involved in the cathedral 
community 
 
Linda Sharpin – Lay member of chapter, steward, director of Guildford Cathedral 
Enterprises Limited, member of the friends 
Ian Bowler – Lay member of chapter, server, director of Guildford Cathedral Enterprises 
Limited, Chair of stewardship committee and member of the Finance Committee 
Donald Thompson – Server and lay communion assistant 
Sarah Hawken – Server, Pastoral Assistant, Guide, Shop Volunteer, regular attendee of 
services other than 9.45 Eucharist,  Diocesan Synod member, SVM representative for 
Community Committee, and lay communion assistant 
Liv Timberlake – boy chorister parent 
Nicola Pratt – fundraising officer 
Paul Williamson – Dean’s verger 
Andrew Hodges – Steward, guide and member of the friends 
Elaine Brown – Flower arranger 
Sue Holroyd – Salwart of fair trade, lay communion assistant and hospitality volunteer. 

Thank you everyone. 

Now to the role of the committee itself  
 
I would like to take this opportunity to let you know the role of the Committee, 
as it has been agreed and written in our terms of reference, so that it may help 
you to make best use of us all as members, and that the Committee can start to 
make a real difference to the Community’s engagement in the life of the 
cathedral. 
 
The role of the Committee is to perform its duties under the Constitution, that 
is, items [16.5.1 to 16.5.3 above][confirm references], and further includes the 
following: 

 to support Chapter in its engagement with the Community, particularly in 
cascading necessary information to the Community, explaining decisions 
taken by Chapter affecting the Community and engendering trust and 
ownership of the life of the Cathedral; 



 to obtain the balanced and collective view of the Community on relevant 
matters and to report these to Chapter so they can be considered in reaching 
conclusions on matters affecting the Community; 

 to reach out to all parts of the Community and engender belonging; 
 to offer advice both on a regular and ad hoc basis on the quality of 

communication with the Community, to identify gaps and suggest changes;   
 to act as a sounding board for members of the Community who wish to 

express ideas or views but who may wish to retain a degree of anonymity; 
 at the request of Chapter or Clergy, to explore potential ventures prior to 

announcing them directly to the Community; 
 to advise and assist  Chapter on Outward Giving, as set out below;  
 to assist or facilitate the development of Community related initiatives in 

keeping with the overall vision and mission of the Cathedral. 
 
Meetings 
 
Approx 6 times a year, around third week of the month, expected to be  
Tuesday, so that we can include the outcome of meetings in Chapter 
discussions taking place on second Tuesday of each month. 
 
September 
November 
January 
March 
May 
July 
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