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Introduction
Guildford Cathedral, standing as a beacon on Stag Hill, symbolizes more 
than architectural grace; it is a spiritual home, a centre of diocesan life, 
and a gathering place for worship, mission, and community, dedicated to 
the guidance, power and influence of the Holy Spirit. In contemplating 
its vision and strategy for the coming years, we must root our plans 
in a theological framework that is Christ-centred, missionally focused, 
and authentically Anglican. This reflection explores how the Cathedral 
can be a house of prayer and mission, shaped by beautiful liturgy, 
diocesan responsibility, fiscal integrity, and a particular call to nurture 
congregational growth in spirituality and number, the faith of young 
people, and a culture of lifelong learning and discipleship.

1. �Christ-Centred Vision: The Foundation of 
Our Identity

At the heart of Guildford Cathedral’s future must be a renewed commitment to Jesus 
Christ, one in which all at the Cathedral should participate. In Colossians 1:17-18, Paul 
writes, “He is before all things, and in him all things hold together... so that in everything 
he might have the supremacy.” Vision and strategy are meaningless if they are not aligned 
with the living presence and Lordship of Christ. To be Christ-centred is to be shaped in 
our worship, our community life, and our strategic decisions by the pattern of Christ’s 
love, sacrifice, and resurrection power. This includes a clear public commitment from 
Chapter to this foundational approach.

This centrality of Christ compels us to reflect His humility and truth in all aspects of 
Cathedral life. It challenges us to ensure that decision-making processes are bathed in 
prayer, Scripture, and spiritual discernment. Our vision must therefore be forged not in 
managerial pragmatism alone but in the crucible of Christian discipleship.
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2. Missional Focus: The Church for Others
Guildford Cathedral is not a monument but a mission. Echoing the Great Commission (Matthew 
28:19), the Cathedral is called to be a sending and welcoming hub for Christian witness. This 
involves hospitality to visitors, clear proclamation of the gospel, and active engagement in social 
justice and local partnerships.

Mission must be contextual. For Guildford, this means serving a diocese that includes, for 
example, both affluence and deprivation, academic institutions, and commuter populations. As 
a central element to the strategy, the Cathedral’s strategy must support parishes in evangelism 
and discipleship while also modelling incarnational mission through outreach to students, cultural 
events, and civic life.

A missional Cathedral must also embrace digital presence, recognising the need to reach the 
spiritually curious and unchurched online. The goal is not to grow the Cathedral for its own 
sake, but to embody Christ’s expansive, compassionate love to those beyond its walls etc.

3. �Beautiful Liturgy: Worship that Draws Heaven 
Close

Anglican identity is rooted in its worship. The liturgy of Guildford Cathedral must be not only 
excellent but beautiful—both in form and in spirit. The Book of Common Prayer speaks of 
worship being done “reverently, humbly and devoutly.” Our liturgical life is a public witness to 
the beauty of holiness (Psalm 96:9).

Beauty in worship requires intentionality: music that lifts the soul, preaching that feeds the heart 
and mind, silence that honours God’s mystery, and sacraments that mediate grace. Beautiful 
liturgy is also inclusive, drawing all ages and backgrounds into the wonder of worship of all kinds, 
old and new.

Services should resonate with the local context, providing an opportunity for all to engage, while 
remaining rooted in the universal rhythms of the Church.
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4. �The Mother Church: Holding the Diocesan 
Family Together

As the mother church of the Diocese of Guildford, the Cathedral has a vocation to serve and 
gather the diocesan family. This means hosting ordinations, confirmations, synods, and diocesan 
festivals with warmth and dignity. But it also involves being a place of refuge and reflection for 
clergy, lay ministers, and parishioners alike.

Theologically, this role is grounded in the Cathedral’s function as a symbol of unity (Ephesians 
4:3-6). The Cathedral should serve not as an ivory tower but as a home for the Diocese—a 
place of listening, healing, and vision-casting. A strategic focus on diocesan partnerships can 
enhance training, mutual support, and a shared missional identity.

Moreover, the motherly dimension implies nurture. The Cathedral can pioneer diocesan 
initiatives in theology, arts, reconciliation, and vocations that enrich parish life across the 
Diocese.

5. Financial Integrity: Stewarding God’s Resources
Vision must be undergirded by viable means. Scripture repeatedly reminds us that stewardship is 
a spiritual discipline (Luke 16:10-12). For Guildford Cathedral, financial stability is not an end but 
a means to sustainable mission.

Achieving a balanced budget requires clarity in cost management, imaginative fundraising, and 
diversified income streams. It also requires trust—inviting the congregation and supporters to 
share in the financial mission through regular giving, legacy donations, and volunteering.

Strategy should include exploring entrepreneurial uses of Cathedral assets that align with 
mission—such as concerts, exhibitions, or heritage tours. Every financial decision must reflect 
our commitment to Gospel values: transparency, justice, generosity, and accountability.
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6. �Congregational Growth: Building the Body of 
Christ

Numbers alone do not define the Church’s health, but congregational vitality is a sign of spiritual 
fruit. Growth must be spiritual and numerical, rooted in deep community, prayer, and formation.

Guildford Cathedral has a unique opportunity to welcome the curious and the committed. 
Strategic planning should foster hospitality, welcome ministries, small groups, and courses for 
enquirers and new Christians. Particular attention must be paid to nurturing volunteers and 
enabling lay leadership.

Growth also means belonging. The Cathedral must foster a culture where people are known, 
loved, and empowered. Diversity must be embraced, not just welcomed. A growing congregation 
is one where Christ is alive in relationships and formation.

7. �Encouraging Young People: Investing in the 
Future Church

Jesus said, “Let the little children come to me... for the kingdom of heaven belongs to such as 
these” (Matthew 19:14). A Christ-centred Cathedral must take seriously the formation and 
flourishing of children and young people, particularly in partnership with the parishes and 
Diocese.

Strategy must include developing robust children’s and youth ministries, building links with 
schools and universities, and mentoring young leaders. Liturgy should be accessible and engaging 
for all generations.

Moreover, young people should not only be served but empowered. Their voices, creativity, 
and concerns should shape Cathedral life. Investment in choirs, student ministries, and 
intergenerational events creates a vibrant, future-facing community.
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Conclusion: Walking Together in Hope
Guildford Cathedral’s future lies not in preservation but in faithful transformation. A theological 
vision rooted in Christ, expressed in beautiful worship, engaged mission, generous stewardship, 
inclusive growth, and transformative discipleship will reflect the Cathedral’s true vocation.

As we strategize for the coming five years, let us do so prayerfully and collaboratively, guided by 
the Holy Spirit and shaped by the cross and resurrection. May Guildford Cathedral continue to 
be a holy place of encounter, service, and hope, radiant with the light of Christ for the Diocese 
and beyond.

“Unless the Lord builds the house, those who build it labour in vain” (Psalm 127:1). 
To God be the glory, now and always. Amen.

The Very Rev’d Bob Cooper 
Dean of Guildford

28/5/25
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